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Merc Mike Hoare’s

THE SEYCHELLES AFFAIR is Col.
Mike Hoare’s 200-page after action re-
port of the most fascinating botched
coup in history—a puzzling fiasco for
which he shoulders responsibility
without excuses.

Col. Hoare, the brilliant and heroic
mercenary leader whose “Wild
Geese” defeated the communists in
the Congo, could well have titled his
wonderful book Fiasco by Obsession.
He took his band of four dozen merce-
naries into Mahé Island’s little airport
undermanned, under funded, com-
pletely untrained as a unit, and de-
void of a plan should they hit a snag
while smuggling four dozen AK-47s

in carry-on bags under the noses of
Seyc‘ml]&s custom officials.
| ugh the airport, the group
: vwogﬁdmeet safehnusastoplan at-

coup hinged on
successful cus-
. toms clearance at
the airport!
. Would they clear
customs on 28
. November,
19817 (An ear-
lier six-man ad-
vance
reconnaissance
arty HAD filtered
through customs with their false-bot-
tomed AK-hiding carry-ons.)

OBSESSED WITH DEPOSING

A MARXIST
Hoare, a proud anti-communist,

-concedes that during the preparatory

period he had become obsessed with
deposing Seychelles’ illegitimate Pres-
ident, Marxist Albert René, much as
Capt. Ahab had become obsessed
with the killer whale Moby Dick. “I
realized I had become completely ob-
sessed with an ambition to help rein-
state Jimmy Mancham in his rightful
office, and was throwing caution to
the winds,” said Hoare.

His hatred of communism had been
seared into his soul in the mid-1960s,

when he led 1000 white mercenar-

ies—5 Commando—to defeat a com-
munist takeover attempt in the
Congo. He and his “Wild Geese” ar-
rived at scenes of unspeakable horror

Fiasco by

Obsession

OW A SEASONED MERC
CREATED HIS BIGGEST
DISASTER AND HOW
SOF HELPED HIM OUT

By Columbus Smith

sored “Simbas.” (Hoare recounts that
campaign in his just re-printed
CONGO MERCENARY.)

WHY IS SEYCHELLES

“SPECIAL™?

The Republic of Seychelles is an is-
land cluster (92 small islands) nation
1200 miles east of Mombasa, Kenya in
the middle of the Indian Ocean. The
capital Victoria is seated on the largest
of the islands—Mahé, which is only
slightly more than 24 miles long.

In 1976, when I joined the Rhode-
sian Army, Britain granted the Sey-
chelles independence. Pro-West James
Mancham was sworn in as the first
President and Albert René, a Marxist,
was sworn to the No. 2 position
as Prime Minister.

It is a black nation and thus feels an
African tug. So in the best African tra-
dition, Prime Minister René seized
power and became the new President
via an armed but bloodless coup in
1977, while the country’s leader was
fittingly attending a Commonwealth
meeting in UK. The still legal
leader—President Mancham—took
up residence in exile in Britain as the
Seychelles, under René, drifted deeper
into Soviet waters.

At exactly the same time my African
troops and I were fighting Robert Mu-

gabe’s “Communist terrorists” —

CTs—in Rhodesia (now Zimbabwe),
conttnued on page 34
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Mike Hoare’s Fiasco by Obsession continued from page 32

the Seychelles were darkening from
pink to red and entered into treaties
with Russia, Libya, Algeria, and
Cuba. Its rhetoric in the United Na-
tion became more stridently anti-
West.

The Soviet Union was permitted to
overstaff its embassy on Mahé and
very soon nearly all industries—to in-
clude fishing and taxis—were nation-
alized, with the concomitant deflating
effect on the economy.

A PEOPLES

LIBERATION ARMY

Always fearing a coup, President
René buttressed his own “Peoples
Liberation Army” with a few hundred
soldiers from Tanzania's socialist
leader Julius Nyerere. For coastal se-
curity France pitched in an armed
vessel called the Topaz.

In Col. Hoare’s words “...five or six
Marxist theorists ...had seized power
in Victoria and were determined to
impose their will on the people, come
what may.” But what about this little
black nation of 80,000 caught the eye
of the Soviet Union?

The dummy holdall and false bottom,
with the AK-47 packed in polystyrene. Note the
AOFB (Ancient Order of Froth Blowers) emblem.

“Smoking gun” waiting to be discovered by a Seychelles customs official. All but three of
Col. Hoare's 60 coup mercenaries had cleared customs when an official discovered this
false bottom. Col. Hoare and his brother-in-law spent days carefully concealing the coup
weapons in false-bottom carry-ons. It nearly worked. Note beer mug and the “ANCIENT
ORDER OF FOAM BLOWERS" decal. All just “cover” for the visiting “philanthropists.”
Every carry-on was jammed tight with featherweight stuffed animals. To be delivered to

orphans on the island of course.

Qil! Crude oil in supertankers. In an
article I wrote in 1976 about Cold War
petro-jousting I said: “Every day, nine
colossal supertankers plow out of the
Persian Gulf loaded with crude oil for
the West. These sea monsters cut a
trough through the Indian Ocean be-
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fore hugging the African Coast en
route to Europe and the Americas
after roundmg Cape Town, South
Africa.” These tankers carried 73 per-
cent of all Middle East crude.

Moscow viewed the Seychelles as a
vehicle for increasing Soviet influence
over the Indian Ocean oil tanker
routes. Hoare said the Soviets wanted
influence over the Seychelles because
it sits astride those oil tanker routes.
U.S. and British naval forces were
1000 miles east of the Seychelles and
too far adrift to exert the same influ-
ence the Soviets could from the Sey-
chelles.

A BORED CPA CUTS LOOSE

Certified accountant Mike Hoare
would, of course, have had all these
numbers and concepts in head long
before he was approached by a Man-
cham-in-exile aide at a social function.
Could he—Mike Hoare—stage a
coup, topple René, and re-install
James Mancham as President? Hoare
said it was doable with $5 million,
which would cover the recruitment of
200 mercenaries and their training for
a few months before the attack.

For the next two-plus years, Man-
cham emissaries shuttled back and
forth from London and there was a lot
of talk, but Hoare was becoming frus-
trated, more by the seeming indeci-
sion of Mancham than an inability to
raise the needed money.

“Was Jimmy Mancham prepared to
go back as President or was he not? To
me nothing else was as important...
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Seychellois troops during
that country's Independ-
ence Day parade.These
folks ran from Mike Hoare's
mercenaries.

call from Air India Flight 224, asking
for permission to land. But there was
no response because the air traffic
controller was hiding a trash can with
the lid pulled snugly down.

Hoare took the microphone and
told the Air India pilot not to land
under any circumstance. He told him
three times. He was terrified this air-
craft could fall prey to the mortars or
to ground fire. It would be assumed
that any plane landing would be
bringing reinforcements for Hoare.

Hoare returned to his command
post and told the men that though
things looked bleak in the middle of
the night, they would attack the army
barracks in the morning and execute
the coup. He then called the number
he had for the resistance leader. The
phone was answered but the leader
didn’t come to the phone. Hoare sus-
pected he was hiding. Meanwhile, a
panicky merc rushed to the control
tower and deliberately counter-
manded Hoare’s orders; he directed
Air India 224 to land immediately,
which it did.

When things were at their most
chaotic, one of Hoare’s most trusted
lieutenants, Tullio Moneta, rushed to
him and said, “Colonel, you know
something? This is the only time a
man really lives!”

“] knew what he meant,” Hoare
tells us.

FLYING INTO A
MORTAR ATTACK

Then, to his horror, Hoare learned
the Air India flight had landed in the
middle of the mortar attack, and he
was d te to stop the mortar bar-
rage before civilian p: 2
‘were killed on the aircraft. ehow
he got a call through to President

An armored car belonging to
the Seychellois Army. Dur-
ing the 28 November, 1981
coup, two were sent against
Mike Hoare's mercenaries.
One took off running.

Seychellois troops
with RPG-7 anti-
tank rocket
launchers. They
proved no match
against Hoare's
mercenaries.

René himself, explained the danger to
the civilian aircraft, and implored him
to stop the mortar barrage. Moments
later it stopped.

The Air India pilot, Capt. Saxena,
was brought to Hoare and apprised
of the situation. Saxena was extremely
grateful to Hoare for stopping the
mortar attack and rounding up some
fuel. So grateful, in fact, that he of-
fered Hoare and his men safe passage
out of the Seychelles compliments of
Air India.

This was the nightmare Hoare had
hoped to avoid, and half the reason
he had ordered Air India to abort its
landing. This large plane on the
ground represented a backdoor es-
cape when prospects looked darkest.
And this was the moment Hoare rued
the fact that he had never trained
with these men for the coup!

FATAL FLAW—THEY NEVER

TRAINED TOGETHER

“When the chips were down and a
decision had to be made as to
whether we would fight or not, the
total lack of cohesive thought or close
understanding of one another proved
fatal,” said Hoare. “Had we known
each other, I am confident they would
have trusted my judgment.”

Hoare says he is staying but is
shocked to learn most of his men
want to leave on the Boeing 707 in-
cluding one his two top officers. They
plead with him to leave and Hoare re-
alizes the coup is impossible with the
handful of men who have decided to
stay behind with him. He decides all
will leave but for the other six mem-
bers of the advance team who are

away and impossible to contact.
@:ei{lll wrap the fallen merc’s

_ bodyand load it too on thep[ane

Flight 224 was safely aloft
and bound for Durban, South
Africa, five hours' flying
time. Sixty-one year old Col.
Mike Hoare—60 hours with-
out sleep—was faced with
hard reality. “But we were
safe now. Safe to face the
stark reality of failure”

HOSTILE HOMECOMING

Since the South African Defense
Force armed the mission and South
Africa’s National Intelligence Service
(NIS) had helped orchestrate the final
plans, Hoare and the others harbored
some hope that South Africa would
quietly let them drift off into oblivion.

But hope evaporated when all were
arrested shortly after landing in Dur-
ban. Hoare and a few of his staff were
brought up on charges under the
Civil Aviation Offences Act. (Not so
curiously, the failed coup attempt was
not mentioned.) Under the Civil Avia-
tion Offences Act, it was a crime to in-
terfere or interrupt civil aviation in
any way.

After many months of silence,
Hoare did mention South African par-
ticipation in the Seychelles coup plan-
ning, preparation, and arms supply.
But when he was sentenced, the judge
seemed at pains in his closing sen-
tencing document to divorce South
Africa from the coup. And he labeled
as “pure hearsay” Hoare’s claim that
both Prime Minister P. W. Botha and
his cabinet were aware and support-
ive of the coup planning.

The judge further insulated South
Africa from the coup by saying Hoare
and his men commandeered Air India
Flight 224, “.. .when the accused were
in a perilous situation of their own
creation, when their plan to take over
the Seychelles by force of arms was in
serious danger of collapse.”

Hoare was convicted of wresting
control of a civil aircraft and interfer-
ing with the duties of the airline staff
on Air India 224. He was also con-
victed of endangering the airports
both in Mahé and in Durban.

SOF TO THE RESCUE

Hoare said his legal expenses were
astronomical and actually thanked
this magazine on page 110 of the new
re-print for helping him defray some
of the legal costs. “I sought the assis-

“tance of SOLDIER OF FORTUNE

magazine in Boulder, Colorado, in the
Continued on page 62
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Mike Hoare’s Fiasco by Obsession continued from page 37

United States. They placed an adver-
tisement in their magazine, which in-
cidentally has a readership in excess
of 1.5 million, telling their readers that
I was selling my 5 Commando shoul-
der patch for US$5, and that he sale of
this item would assist me personally
in meeting the costs of our defence.
With typical generosity the Americans
responded speedily and during the
next three years my wife maintained
a brisk correspondence with over
3500 Americans, many of whom were
kind enough to buy the patch.”

After 1014 days in a prison, Col.
Mike Hoare was released in May 1985
with others on an amnesty decree is-
sued by then South African Primer
Minister P. W. Botha. When he
showed up unexpectedly at home, his
wife Phyllis said, “Dear God! He’s es-
caped.”

Col. Hoare dedicates his book to his
wife and other women attached to
the incident-prone. “To my wife,
Phyllis, and all those loyal women

who stand by their men when things
go wrong.”

Thus far not mentioned is that Col.
Hoare explored many options for get-
ting weapons into Mahé other than
walking them through. But each op-
tion proved undoable, particularly
with his coup-“lite” budget. But what
is puzzling is that a veteran like Hoare
didn’t seem to plan for the very likely
event that an AK-47 would be de-
tected at customs. In every army, a
part of the operations staff is dis-
cussing what to do if “this or that”
happens on the way to the objective.
Finding an AK in a carry-on bag cer-
tainly falls into the “this or that” cate-

ory.

Sraydly, the price of this failed coup
was not the temporary professional
embarrassment, and three years in
prison, that Hoare suffered, but that
27 years later the same left-wing, anti-
US, anti-West government he sought
to topple is still in power. Seychelles
continues to campaign for the re-

moval of the US from Diego Garcia.
But hats off to Col. Hoare for hav-
ing the moral courage to expose all of
his errors so we can avoid them if pre-
sented with a similar historic oppor-
tunity. And who can’t but admire his
expenditure—at 61—of the most ex-
pensive of all international currencies:
STAND-ALONE COURAGE.

“Five of the six men in Hoare's advance
party were rounded up and severely
beaten shortly after the botched coup.
Hoare found a top London lawyer for the
six and they were eventually pardoned by
the Seychelles’ President Albert René.
They could have been shot and Hoare,
ever the Old World Gentleman, sent a
note of thanks to René for sparing and
freeing his men.” &

The Seychelles Affair is available via
Paladin Press, $25.00, 232 pages.
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\*Vj\t home or abroad...
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Fthey fight'for freedom;ithey’re'convered in
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